D oS/ i
: Approved For Release 2000/08/25 : CIA-RDP68-00140R000200450006-5 [
e R

=]

18 April 1962

MEMORANDUM FOR: S5A/DDS 4
SUBJECT : Automoblle Transportation |

}. In sccordance with your request the speclal committee which ‘
25X1A9a you appointed, conslsting of and myself, conducted »
2 survey of the Clandestine Services requirements for vehicular frans- !
portation between Headquarters Bulldings and various points in the {
metropol itan Washington Area.

2. The survey was directed especlally at those requirements which
cannot or should not be serviced by the Agency Shuttle buses. The survey ;
Inciuded afl components of the Clandestine Services except TSD, TFW, and |
DODS who are not now located In the Headquarters bullding. Moreover the ;
letter two components are confronted with requirements which are stiil in |

the developmental stege. }
|
!

3. The following Is a summary of the estimated number of +rilps per !
month from Headquarters bullding to the destinations indicated: ;

a, Department of Stete 576 !
b. Pentagon 269 j
c. Other U, S, Government Agenclies/Offlices 250 |
d., Other points within Washington Metropolltan Area 1]09 %

TOTAL 2204 i

4, The survey analyzed the presently avallable modes of transportation,
We belleve that each of these modes has the following Inherent objections
or disedvantages: i

a. Agency Shuttle bus - :

The present service affords elght itrips per day to the
Deparitment of $tate, a key focal point of service, during

the hours cof greatest demend. We believe this service is

not sufficlently frequent, the téme Interval between
departures ls Yoo great, end the 39 minute cycle ls awkward
for planning of meetings in the Washlngton Area. Moreover,
the buses sre equipped with the bare essentials for comfort
and do not attract key personne! to whom other modes of trans-

portation are avalisble.
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b, Texicab -

The texicab average cost of $7.00 per round trip to the
downtown Weshington Argse §s too expensive on » per cepita
besls.

c., PgVY -

The use of o privete car Is less sxpanslve, and quite setis-
tactory except for the |imited parking space available at 1he
Department of 5tete and the Pentegon., It the speces are
ogcupled, tlne is lost #ocking fer other spaces or finding

& commercial parking lot In the ares with spece avalileble,
Also, a certaln group of persons in the Clandestine Services,
cennot be assoclated or identified with designoted spsces fur
cover reesons. |In sddition the $2.00 (plus parking) esuthorized
for the POY trip is not now being claimed by aii persons on
all occesions, but as time goss on, it Is expacted theat claims
for a2l suthorized Trips witl be flled regulariy.

4. Motor Fool $taff Cars -

The Motor Poo! Steft Cers ere a satistactory aiteraative,
but are not sutficleni in numper to cover the volume of
requirements. To increase them to the neaded number would
not be economicaliy tessible.

5. The Depariment of $tete appedrs To be the most loglcal focal
peint for fast pnd frequent service to and trom the Headgquarters Building.
It Is the tinal destination for heny key employees and 1s also a convenient
transter point within the ist taxi zome of the Washington Area. The “other
points” destinations in peragraph 3 inciude agent meetings, conferdnces
with other U S, Government bgancies, forelgn embassies, legations and
llaison groups., The use of the Uspartment of §tate ms » polnt of transfer
provides a desireble "cutout” or bresk in the chaln of Agency affiilation.
Service to this focal point would minimize many POY and pool staff car
trips from Headquarters Buitding to final destinstions within the Washington
Aren.

6. We considered varjous forms of service in addition to those
presentiy avaiiable. Une of these might be the charter of two modern
comfortable commercie! buses scheduled at half hour Intervals and providing
non-stop service directiy o the Dapsrtment of State. However, on the
basls of cost date provided by the Uffice of Loglistics, we concluded that
this service would be toa oxpensive and would provide more ceépaclty than
is sctualiy needed. Helleopter service has advantages but Is far too
expensive per capite and not sccepteble to ail personne!.
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7. MWe concliuded thei 8 fpst reliable comfortable end convenient
mode of transportation could be provided by the use of en alr-conditlioned
sirport-limousine type of sterile vehicle corryling 10/12 passengers,
operating two round trips per hour, from Headquarters directly to the
Department of State, and driven by 8 seeurlty cleared cheuffeur. Prelim-
Inery cost deta provided by the Oiflge of Loglstics Indicate that this
service would be economically practicel. It Is estimated that each of
these unlts could be operpted for $9/10,000 per year or epproximately
75¢ per person per round frip. Therafore, we recommend that two of these
vehi?fes be purchased and that this ssrvice be estsbilshed as soon as
possible,

!! 'Q!o WE Support Statf
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